Serenity in the Desert Intergroup
Minutes

December 17, 2011
Approved
The Chair called the meeting to order at 1:00 p.m. at the OA Office.  The meeting opened with the Serenity Prayer.  The 12th Step, 12th Tradition and 12th Concept of OA Service were read.  The Preamble and Standing rules were read.  Board members in attendance were:  Lynne, Vice-Chair; Dianna P., Communications Secretary and Kaye W., Recording Secretary and Kayla W., Treasurer
The agenda was approved as amended.       
REPORTS 
Chair:  The Chair feels that her continued health problems is affecting her ability to represent and serve as Intergroup Chair and feels it is time to step down.  An election will be held at the January 14th ASDI meeting for Intergroup Chair to serve the remainder of her term, which ends in June of 2012.  If no new chair is elected at that time, the Vice Chair will assume the duties of the chair.  MOTION:  To accept the resignation of the chair.  Motion approved.  

Vice-Chair:  The Vice Chair continues to work on the events calendar and is revising the New Rep letter.  

Treasurer:  Checking account balance $5120.07; savings $5011.66; CD $5000.00.  November Income $1879.98, Expenses $2262.34; net $-382.36.  As requested by the Board, income and expenses for retreats and events are now being reported as separate line items.  70% of the meetings have donated so far this fiscal year.  Thanks to Donna K. for making the deposits in the absence of the Treasurer.  MOTION:  Send $300 to WSO and $100 to Region 3.  Motion Approved.   The audit needs to be finalized.    
Recording Secretary: Minutes from the November meeting were approved as amended.  
Communications Secretary:   The Communications Secretary reported that ECares distribution  has grown from 120 recipients to 330 since she took office.

Welcome Attendance Report

15 in attendance – 5 Board members, 8 Reps,  1 committee chair, 1 delegate.  
7th Tradition - $21 donated at Intergroup.  
NEW BUSINESS

Election of Delegate Rep:  Pat J. was elected as Delegate Rep. 
Election of Alternate Delegate Rep:  no nominations; position remains open; terms ends June 2012
The Treasurer was asked to bring financial estimates of the cost of travel to send 2, 3 or 4 delegates to the Region 3 Conference in Texas.  
COMMITTEE REPORTS
By-Laws:  A vote was taken of all the changes recommended in By-Laws Change #1 (Article IV – The Intergroup Board) listing job descriptions for board positions and all were approved. 
By-Law Change #2 was removed.

By-Laws Committee Report - The Intergroup Reps were asked to take two items (#5 and #6) on the By-Laws Committee Report back to their meetings for discussion.   The first one was relating to whether applicants for ASDI Office should or MUST complete written applications.  The proposed application will be sent out via ECares.  The second item concerned whether to hand out hard copy or electronic copies of the By-Laws and Policy Manual, and should they be issued to Intergroup Reps or to individual meetings.  Item #7 was considered a “housekeeping” item and does not need to be circulated.  
Office Operations:  A volunteer is needed to be responsible for buying and stocking beverages in the office refrigerator.

Outreach – Two scripts have been developed for volunteers to use when they begin visiting meetings.  More volunteers are needed.   
PIPO –  Logo approval has been received from WSO and can be used on newsletters, the website or any flyers.  More committee members are needed.  

12th Step Within - The Promises by Candle Lighting event was attended by 40 people and $131 was donated  There are holiday marathons scheduled at the OA Office and speaker meetings will continue beginning in February.  
Winter Retreat – Currently there are 18 overnight registrations and 13 commuters.  Committee is optimistic they will hit 60.  Raffle donations and volunteers are still needed.     

Summer Retreat – the venue has been secured and a deposit sent for the Living Water Retreat Center, June 1-3, 2012.    

Newsletter –  Kelley has volunteered to be the newsletter editor.  She is very qualified and is asking for articles to be submitted to her at klc2607@gmail.com
Good & Welfare: Not minuted.
Date of next ASDI Meeting:  January 14th – OA Office

Meeting Adjourned at 2:35 with “The OA Promise”.  
In OA service,

Kaye W., Recording Secretary

