Serenity in the Desert Intergroup
Minutes

July 16, 2011
Approved
The Chair, Charlene N. called the meeting to order at 1:07 p.m. at the OA office. The meeting opened with the Serenity Prayer. The 7th Step, 7th Tradition and 7th Concept of OA Service were read.  Charlene read the preamble and the standing rules. Board members in attendance were:  Charlene, Chair; Lynne, Vice-Chair; Kayla W., Treasurer; Dianna P., Corresponding Secretary and Kaye W., Recording Secretary.

The agenda was approved as presented. 
REPORTS 
Chair:  Board job descriptions have been revised by the Board and will be forwarded to the By-Laws Committee for their review.  Several committee positions have been created as a result of last month’s elections and people rotating out of service – they are PIPO, Finance, 12th Step Within Committee, Newsletter and the Summer Retreat Committee.  Members are needed for the By-Laws Committee also.   One of our delegate reps has resigned and there will be an election in August for that position.  Also a special thank you to Carol H., the Serenity Press Editor, for her years of service.

Vice-Chair: Lynne talked about the August calendar of event.  

Treasurer:  Kayla presented the new financial reports that she has created.  Checking account is $5,871.61 and savings account $10,008.95.  A special thank you to Carol H. who has been making the weekly bank deposits and which Kayla will now be doing.  

MOTION:   To send $120 to World Service and $40 to Region 3.

        Motion Approved

Recording Secretary: Minutes from July meeting were approved.  
Communications Secretary:  Dianna has started sending out the ECares list and has included an “opt out” section at the bottom.  Several people who used this and additional new people are asking to receive the ECares.  Weekly mailings will now go out on Tuesday evenings.  She also distributed copies of the 9th tool and the Strong Meeting Checklist.   It was suggested that in the future, attachments should be shown in the body of the ECares email as well as attached to the email.

Welcome Attendance Report

15 in attendance – 5 Board members, 5 IG Reps, 1 visitor, 1 delegate and 3 committee chairs.   

UNFINISHED BUSINESS:

The chair reported that there was no unfinished business.
COMMITTEE REPORTS:

Office Operations:  A new toilet has been installed.

Finance Committee – new members are needed.

Outreach Committee – Marie said their committee will be holding their first meeting shortly.  The delegate reps are going to divide all the meetings up between them and contact them to encourage more participation.  The reps will also be doing some fundraising to help with their travel expenses.   Members are encouraged to join this committee and help support these efforts.  
PIPO – In the absence of a chair, Dianna said that plans continue for our participation in the September Art of Recovery Expo at the Convention Center.  

12th Step Within:  Greg reported that the co-chair resigned and Harlan offered to be the replacement.  The Chair appointed Harlan as the co-chair.  Greg said the 9/9 speaker meeting has 6 speakers and we need to make sure flyers are being distributed.  Volunteers are needed to help develop the fall speaker program.

Winter Retreat – Sheila reported that the venue will be Desert Outdoor Center at Lake Pleasant on January 20-22.  She requested a $75 deposit to hold the facility.   The retreat attendees will cook all of the meals in the Center’s kitchen.

Summer Retreat:   Lynne reported that she is leaning toward Camp Pine Rock in Prescott as the venue.  She’s waiting to hear from one last option and then will report to the Board.  A committee chair is needed if this event is going to go forward.

Literature Committee:  Dottie reported there is $1872 in inventory.  Kathy is continuing to work with her on the Excel format.

7th Tradition:  the basket was passed. The 7th tradition yielded $24.
Good & Welfare: Not minuted.

Meeting Adjourned at 2:20 p.m. with “I Put My Hand in Yours.”
In OA service,

Kaye W.
Recording Secretary

