Serenity in the Desert Intergroup
Minutes

October 15, 2011
Approved
The Chair called the meeting to order at 1:00 p.m. at the OA office. The meeting opened with the Serenity Prayer.  The 10th Step, 10th Tradition and 10th Concept of OA Service were read.  Dianna read the preamble and Charlene read the standing rules. Board members in attendance were:  Lynne, Vice-Chair; Kayla W., Treasurer; Dianna P., Corresponding Secretary and Kaye W., Recording Secretary.

The agenda was approved as presented.     
REPORTS 
Chair:  The Chair’s report focused on the coming events of the November 19th IDEA Day recovery event/Intergroup meeting at the Westside Center, 715 W. 5th Street in Tempe and the October 22nd Fall Funtastic Festival at the OA office, which is a fundraiser for delegate travel.

Vice-Chair: Lynne summarized the calendar of events.  She is also working on revising the New Rep Packet.    

Treasurer:  September income $1586.01, expenses $2313.87,  net income  -$727.81.  Checking account balance $5344.02, savings account $5011.25, CD $5000, total $15,355.27.   The Finance Committee has all of the information needed for the annual audit which is now beginning.   While the expenses are right on budgeted target, the income of the intergroup is well below the anticipated amount.  43% of our meetings have not made a donation to ASDI since our year began on June 1st.   The Outreach Committee will incorporate the importance of the 7th tradition when they begin to visit meetings.    
Recording Secretary: Minutes from September were approved with two corrections.    The meeting reps would like to receive copies of the minutes sooner and it was agreed that they would go out via ECares  approximately one week after the monthly ASDI meeting.  
Communications Secretary:   Dianna apologized for the duplicate ECares mailings as she was experiencing problems with MSN.  She talked about how successful the Art of Recovery Expo was and thanked the volunteers that participated.  She also described her experience as Region 3 Rep at the Denver Assembly.  A  backup/assistant is still needed for the website.

Welcome Attendance Report

19 in attendance – 5 Board members, 9 Reps, 5 delegates or committee chairs.  
7th Tradition - $33 donated
COMMITTEE REPORTS
DELEGATE REP REPORTS:

Committee assignments were:  Pat J.  – Ways Means & Finance; Dianna – Communications Technology Committee and Charlene – 12th Step Within.  Part of Charlene’s job is to call meetings that are not affiliated with Intergroup.  Other notes:  Region 3 is putting together a new Region Speakers List if anyone is interested on being included and there were no calls for bid for the 2014 assembly.  Full reports will be posted on the www.oaphoenix.org website.  
By-Laws:  Discussion of several proposed by-law and policies & procedures changes.  Copies were distributed and voting will occur at the December ASDI meeting.  Charlene thanked Larry for his service and introduced Pat J. as the new By-Laws chair.  Pat introduced herself and said they would be working on putting together a new policy manual.

Finance:   Bill K. resigned as Chair of the Finance Committee but agreed to remain on as a member of the committee.     

Office Operations:  Pat J. said that the office already has more chairs than they can legally occupy, so the question of more doesn’t make sense.   The telephone is now working.  Each meeting that meets in the building needs to take a turn at cleaning it.    

Outreach:  The Outreach Committee needs additional people to sign up to help with meeting visitations.  Greg volunteered and a signup sheet was passed around.

PIPO –  Dorena is looking for some benchmark numbers to measure the increase in meeting attendance as a result of her PI/PO committee’s efforts.

12th Step Within:  
The goal is to carry the message to those within the program.  Speakers with 5+ years of abstinence are being recruited for the IDEA Day recovery event on November 19th.  An article is being prepared for the December 12th Step Within Day.  Plans for the new year include a January event focused on newcomers, romance in February and finances in April.  Discussion of what times should be used for the holiday marathons so they did not conflict with existing meetings.  Promises by Candle light 12/9 is in the planning stages. The Promises event in the East Valley on 12/3 is being handled by Judy S., not the 12th Step Within Committee.  
Winter Retreat –  Pat said it can’t be stressed enough that people need to carpool to the retreat.  There are only 25 parking spaces and some of those will have to be reserved for the commuters.   She said the new flyer asking for donations of gift baskets or items for the gift tree was ready for distribution.

2012 Summer Retreat:   Rosie did a site visit at the Living Water Retreat Center in Cornville and describes the center as very beautiful.  The dates will be June 1-3, 2012.  MOTION:  Move to have the 2012 Summer Retreat at Living Water Retreat Center and a $2200 deposit be authorized.  Motion appoved.  As soon as Charlene receives the contract, she will sign a $2200 check.

Newsletter – November 1st is the deadline for the December issue.
Meeting List Coordinator – we need someone with experience in Excel to format the meeting list information that is downloaded from the World Service website.  It would take approximately 1-1/2 to 2 hours monthlly.  
Good & Welfare: Not minuted.

Meeting Adjourned at 2:55 with “The OA Promise”.  
In OA service,

Kaye W., Recording Secretary

