Serenity in the Desert Intergroup
Minutes

September 17, 2011
Approved
The Chair called the meeting to order at 1:00 p.m. at the OA office. The meeting opened with the Serenity Prayer.  The 9th Step, 9th Tradition and 9th Concept of OA Service were read.  Charlene read the preamble and Lynne read the standing rules. Board members in attendance were:  Lynne, Vice-Chair; Kayla W., Treasurer; Dianna P., Corresponding Secretary and Kaye W., Recording Secretary.

The agenda was approved as presented.     
REPORTS 
Chair:  The Chair’s report recapped the Board of Directors projects including revised board job descriptions, a November IDEA recovery event/Intergroup meeting on the east side, preparing for the annual audit and doing research on a possible bid for the 2013 Region 3 Assembly.  

Vice-Chair: Lynne summarized the different places that members can view the calendar of events she works on each month.  

Treasurer:  Kayla presented the financial report and meeting donations list.  Checking account is $6,072.44 and savings account $10,010.64.   Kayla will begin acknowledging meetings that make 7th tradition donations each month on ECares.  No amounts will be given.  The donation list with amounts will be added monthly to the website.  
Recording Secretary: Minutes from August meeting were approved.  
Communications Secretary:   Dianna talked about the upcoming Art of Recovery Event.  She also announced that a backup/assistant is needed for the website.

Welcome Attendance Report

25 in attendance – 5 Board members, 18 Reps, delegates or committee chairs.   

NEW BUSINESS
November Intergroup Meeting/IDEA Day

Two locations in Tempe are being considered for the November event which will be a combined recovery event, possibly with a picnic, and an Intergroup meeting.  Volunteers are needed to help.  

2013 Region 3 Spring Assembly/Convention Bid 
Kaye reviewed the Windemere bid that she received.  Concern expressed over having two assemblies in Arizona during 2013 – not wanting to compete with Tucson.  Didn’t feel we had enough planning time and winter months would be too expensive.  MOTION:  ASDI delegates to bid at October 2011 Region 3 Assembly to host the Fall 2014 Region 3 Assembly in the valley.   Motion approved.  
COMMITTEE REPORTS

By-Laws:  Larry requested the Board job descriptions be sent to him again so they could be distributed to the membership.  A new proposed by-law change was added giving Board members permission to serve as chair of Special Events Committees.

Finance:  The new chair of the Finance Committee, Bill K., was introduced and he talked about his experience working on a number of non-profit boards.  He has volunteered to do the audit and since he wasn’t involved in last year’s finances, he is eligible to do that.  
Office Operations:  Pat J. said a member asked about getting more blue chairs.  Charlene said that their committee should make the decision.  

Outreach:  Marie announced there will be a brief meeting for the delegates after this meeting closes.   There are 76 meetings, 19 outside the valley so 57 meetings that need to be contacted.    Pat J. announced she is going to be organizing the October delegate fundraising event to be held at the OA office on October 22 in the afternoon.
PIPO –  Dorena has volunteered to become chair of PIPO.    

12th Step Within:  
The Sex and Sensuality Workshop had 25-30 people.  $62.25 was collected and $40 was paid to the church.  Upcoming events include:  December 9th  Promises By Candlelight;  Holiday Marathon Meetings;  December 12 is 12th Step Within Day and the committee will be encouraging meetings to call people who are  no longer attending and ask them to come back.  Articles will be prepared for the newsletter and ECares.  Sheila added that Judy S. may also be planning an eastside Candlelight event.  Kaye volunteered to handle the ways and means items for the November event.  
Winter Retreat –  Pat presented the Winter Retreat flyer for approval.  The dates are January 20-22, 2012.  The early bird rate is $125 before December 15th.  Location is the Desert Outdoor Center at Lake Pleasant.  Day rate will be $70.   Everyone will have some kind of kitchen duty – either cooking or clean up.  Board agreed to review the flyer for approval.  

2012 Summer Retreat:   Rosie’s committee has selected the Living Water Retreat Center in Cornville as the location for this retreat.  The cost for 2 nights stay, including 4 meals is $112 which will be marked up slightly.  Board wants someone to do a site visit before putting down the $2800 deposit.  Date is June 1-3, 2012.
Newsletter – should print additional copies again in November to have enough for the IDEA day event.  
Good & Welfare: Not minuted.

Meeting Adjourned at 2:55 with “The OA Promise”.  
In OA service,

Kaye W.
Recording Secretary

