Serenity in the Desert Intergroup
Minutes

April 16, 2011
The Vice-Chair, Stephanie H, called the meeting to order at 1 p.m. at the OA office. The meeting opened with the Serenity Prayer. The 4th Step, 4th Tradition and 4th Concept of OA Service were read. Stephanie read the preamble and the standing rules. Board members in attendance were: Stephanie, Vice-Chair, Bill O, Treasurer, Prue O, Corresponding Secretary. The chair appointed Bernie W as Recording Secretary, pro-temp in the absence of Kaye W. 
The agenda was approved as presented. 
REPORTS 
Chair: In the absence of the chair, the vice-chair read Charlene’s report. The chair was unable to attend as her family was moving. She expressed her thanks to the Ad Hoc Office Committee and their volunteers for the work done to the office to ensure compliance with fire code. 
Vice-Chair: Stephanie stated that she assisted in booking the location for the speaker series for June. She reminded the reps to e-mail all upcoming events and meeting changes for the weekly e-care calendar of events. She offered to assist any meeting with updating their meeting information on the WSO website.
Treasurer: Bill distributed reports for March. The checking account has $8,284.67 as of March 31, 2011 and the savings account balance is $10,006.48. The report will be available on ASDI’s website. Questions were asked and answered. We received a check from Network for Good Giving System in the amount of $20. After discussion, a motion was adopted to return the check as we do not accept outside donations. A letter was received from WSO regarding the need for volunteers at the upcoming WSBC. If you are able to help, please contact WSO.
Recording Sec: Minutes from March meeting were reviewed. They were approved as presented.
Communications Sec: Prue reported on a communication received from Greater New York Metro Intergroup regarding reaching out to the Spanish speaking community with information regarding a Spanish telephone meeting. 
Linda, the Welcome Chair appointee, reported that there were 22 in attendance - 21 voting and the vice-chair eligible to vote in case of a tie or a written ballot. 

UNFINISHED BUSINESS:

The chair reported that there was no unfinished business.
COMMITTEE REPORTS:

Ad-hoc Office Committee: Pat J reported that the changes to the office have taken place. There are two items remaining to be completed. Funds are still being solicited for a new safe. In addition, the committee has not yet determined whether to replace the existing lock and keys or to install a keypad entry system. The keypad will be donated if this option is chosen. 

Bylaws Committee Report: Larry reported that the Bylaws Committee has been working on updating the IG Policy Manual. The proposed changes to the bylaws which have been distributed, will be voted upon at the May meeting. 

Finance Committee Report: Kayla reported that the Finance Committee met and has several projects underway. Then include: a mission statement, audit guidelines, revision to prudent reserve policy. A motion was adopted to amend the Prudent Reserve Policy as follows:

The dollar amount of the prudent reserve is to be recommended by the ASDI Finance Committee as part of the annual budgeting process.

A balance of no less than 40% and no more than 60% of the annual budget shall be maintained in the treasury.

The prudent reserve shall be reviewed in July following adoption of the budget for the fiscal year. Any funds in excess of 60% of the annual budget shall be distributed to World Service and Region 3. Such division to be recommended to the intergroup by the Finance Committee .
The Finance Committee requested that each meeting discuss the suggestion that each meeting MAY send 100% of funds after expenses paid to ASDI. ASDI will forward the donations to WSO & Region 3 on behalf of the meetings. This will make donations more convenient for the office meetings and smaller meetings.
A motion to donate $800 to WSO and Region 3 (divided 75%-25%) was adopted.

Next meeting will be May 5, 11:45 a.m. at Boston Market in Tempe.

Office Operations Committee: Ursala reported that the office committee will now meet on Mondays. Office reorganization completed. A budget request for the upcoming fiscal year was forwarded. Next meeting will be May 9.
Water & Soda: Bill J. has taken over this position.

12th Step Within: Margie reported on the successful March event. A total of $69 was collected and divided between the church and ASDI. The next workshop will be an S &T on May 14.The June workshop will be entitled “The Solution is in the Steps.” 

Summer Retreat:  Debra’s report stated that the committee was unable to secure a location for Summer, 2011. Costs were provided for Chapel Rock in Prescott for Summer, 2012.
Newsletter: Carol H. requested that members replace any old newsletters with the current issue.
Literature Committee: Kathy reported that she is stepping down at the end of June. The details of her report are available on the ASDI website.
7th Tradition:  the basket was passed. The 7th tradition yielded $30.35
Good & Welfare: Not minuted.

Meeting Adjourned at 2:25 p.m. with “I Put My Hand in Yours.”
In OA service,

Bernie W.
Acting Recording Secretary

